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Case Study 
Improve Cost of Expendable Packaging 

Challenge: 
 
A customer approached GSS to design a returnable, but still 
expendable, unit to ship 400,000 ATV units annually, with pricing 
that would be equal to or less than their current spending. 

Customer Impact: 
The customer is spending thousands of dollars on packaging that is 
only single-use packaging and not returned. 

GSS Solution: 
GSS redesigns the formerly expendable shipping  
container and sets up a custom-designed Return Program.  

Conclusion: 
The customer now saves approximately $20.00 on each container processed 
through the system.  Based on a 50% return rate, the customer saved $4M 
annually. 
We have the design knowledge to help you save money. 
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